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Reasons for Low Rating
Dear Fleetwood sport, Greetings from the Al Nawaf Company! It has been 15 years since our company partnership and successfully achieving new goals and new milestones. We know you have been waiting eagerly for ratings of this month. But we are very sorry for the latest ratings and in every category of our audiences for our time slot are below our expectations. One of the reasons for the poor rating is that there was less effort in building a team to manage media buying. Moreover, little effort was put on planning and strategizing for the agency’s clients.
In December the company bought advance local ad spots scheduled for May and June on a popular radio station. After a keen discussion with the radio station, time slots were to feature a new radio station that was to start early next year.  Consequently, the company purchased the media ads for clients in order to improve its operations. Also, was to gain a competitive advantage through buying media ads. 
The company had a doubt concerning the same since the new host was a matter of debate in the city. This is another reason for the poor rating. Besides the company ads had not been aired yet. Due to this Al Nawaf Company wishes to apologize for the poor rating. There was a misunderstanding between company’s officials where the plan of using time slot to launch a new spring campaign for Fleetwood outdoor equipment failed.
Recommendations
Our company is more committed to developing a compensation program. The company will compensate Fleetwood sport a major client of the company. The strategy will ensure that it offers benefits to its clients. As a result, the client will feel appreciated.
[bookmark: _GoBack]In addition, more time to be given to Al Nawaf Company to air the media ads. This will enable Al Nawaf Company to plan on how to use the time slot to launch a new spring campaign for Fleetwood‘s outdoor equipment collection. By doing these the company will boost client productivity and create a positive band.
